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Sustainable Procurement and Local Sourcing

ECONOMIC KPI

CBB prioritizes ethical sourcing by partnering with certified suppliers to ensure all paper-based materials
originate from responsibly managed forests. Furthermore, CBB integrates eco-friendly chemical alternatives into
its manufacturing processes to minimize environmental contamination and ensure operational safety.



ECONOMIC KPI

CBB achieved an 87.3% customer satisfaction score in 2025, driven by high manufacturing standards that
resulted in a minimal 0.03% rejection rate for cartons and zero rejection for paper products. This performance
reflects our dedication to operational excellence and the delivery of high-quality packaging solutions.

Quality and Product Responsibility
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ENVIRONMENT KPI

The overall management approach to energy consumption is centered on continuously prioritizing cost and
operational efficiency. This approach is aligned with the Group's climate strategy under the Phased Transition
Pathway to achieve progressive emissions intensity reductions. This encompasses a short-term target for each
subsidiary, including CBB, to reduce emissions intensity by 2% annually. This progressive step drives us toward
achieving our medium-term target of a 45% reduction by 2030, and our ultimate goal of carbon neutrality by
2050.

Strategic Energy Efficiency & Climate Targets



ENVIRONMENT KPI

In 2025, CBB conducted a comprehensive Product Life Cycle Assessment (PLCA) to identify and quantify
carbon emission hotspots within our paper bag production. This initiative provides a strategic foundation for
CBB to implement data-driven carbon reduction measures and improve environmental transparency.
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ENVIRONMENT KPI

Overview of Company-Wide Energy Consumption 
Breakdown

Emission



ENVIRONMENT KPI

Product Life Cycle Assessment



ENVIRONMENT KPI

Product Life Cycle Assessment



ENVIRONMENT KPI

Waste Reduction and Environmental Initiatives
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SOCIAL KPI

Hiring from Local Communities
CBB is committed to supporting the local economy by giving priority to Malaysian talent for all available
roles. Our approach is to provide local candidates with the first opportunity for employment at both our
Headquarters and subsidiary levels.

However, to address the shortage of local interest in manual labor roles within our manufacturing operations,
we supplement our workforce with foreign workers. This ensures operational continuity while strictly
maintaining compliance with national labor laws and fair employment standards.



SOCIAL KPI

Career Growth Through Structured Promotion Pathways

CBB is dedicated to fostering professional growth by providing clear and transparent promotion pathways.
We believe that structured career advancement is a key driver of employee motivation, engagement, and
long-term retention.

Achievement & Initiative

In 2025, we successfully surpassed our target by training and
promoting 6 unskilled employees to higher positions. This
initiative is part of our commitment to upskilling our workforce,
ensuring that promotions are based on a rigorous evaluation of
performance, leadership potential, and alignment with the
company’s strategic goals.



SOCIAL KPI

Occupational Safety & Health
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